Expanding a saturated market

Making a SMART beginning

h | f@cgzas | Bl




Who are we

Why the need

The product
Making noise

What they say

A brief run through what Hindustan is and where it stands

What prompted us to introduce a new product

What is Hindustan SMART - content, target group etc.

Multiple launch activities undertaken
to create product awareness

Consumer feedback about Hindustan SMART
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About Hindustan

A brief run through what Hindustan is and where it stands
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IN INDIA,

5 13 CRORE

PEOPLE
WAKE UPTO

HINDUSTAN.

Hindustan is a dominant player having 5.13 cr total

readership

With a strong presence cross Bihar, Jharkhand, UP, UK and Delhi

Thank you readers
for your unwavering trust
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Outright #1 in Bihar on all metrics
with TR* of 1.51CI and AIR of

43Lakhs
NEWSPAPER Tote(liIangsﬁship Average(:istjaeklﬁg;;ldership
Hindustan 151 43
Dainik Jagran 126 32
Prabhat Khabar 74 18
Dainik Bhaskar 63 18
Our Rank #1 #1

*TR= Total Readership

*AlR= Average issue readership

\ Defined by official boy survey called Indian Readership Survey

And enjoys sheer dominance in Bihar
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“With 1.51 cr readers, Bihar’s no. 1 Newspaper”
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Hindustan enjoys brand affinity

by focusing on issues that affect citizens
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Raising the issue of Drains in Meerut e ?té S e ket e B

1 ey werklt oe

« 100 day campaign
highlighting the poor
maintenance of drains in
Meerut e

* Impact- Post campaign il
average of 6 trolleys of
silt removed everyday;
Rs 5.1cr sanctioned for
drains



By focusing on topics that resonate with people
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Special WhatsApp & 4PM edition on Balakot Air _§Ra |
Strikes phoscl ke sonb pnley 300 e 450”" 21==
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« Activity- A special —
edition — print & digital HINDUSTAN
highlighting the Balakot STRIKES

Air strikes
* Impact- 2.5 lakh copies

of the print edition it o

circulated across UP & gl uan == Vel ol -W,,mm i
Bihar; WhatsApp edition Rowr i insue = 1 - ~=- Q “ e
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markets




We connect with our readers on an emotional level

Calling for equality in marriage SN e | st %m&%m%mmﬂ%
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« 15 days + presence across digital, print, radio &
on ground

» Video went viral on social media

» Presence across all digital assets including FB,
Twitter, Instagram & a dedicated micro-site

« 1000+ Radio spots at all Fever stations in UP

« Edit coverage for 8 days across all editions

« Over 75 on-ground touch-points across
Lucknow, kanpur & Agra
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Helping them express themselves
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Winning hearts through an - -w - U?\ ’ “ 7 2

expression of love

« Reach- Over 1.3 lakh
students reached directly
across 127 schools

* QOver 18,000 selfies received




Helping them be part of the change

Building model villages in Uttar Pradesh

Complete overhaul of
villages, improving facilities
including electricity, water,
infrastructure etc.



Hindustan initiative for common
people, empowering them to raise
issues and making their voice
heard

60+ days of coverage across
mediums of radio, digital & print

Direct interaction with over 10L+

people across activities including
Samwaads, Chai Choupals,
Nukkad Nataks etc.

Digital Engagement: 20L+

While Setting The Nation’s Agenda

Through Leadership & Engagement Platforms Including...

Iconic local platform, discussing
on topics of strong relevance by
powerful voices

2 Editions, footfall of 1500+
Extensive Coverage in Hindustan
Digital engagement: 6L+

Leadership conclave with opinion
makers coming together to
explore ways to make India
stronger.

Footfall — 500+ delegates

TV: 8 hours of live coverage
(800 mn Viewership)

Facebook: 2 mn, YouTube: 830K
Livehindustan: 150K+ PVs



Why was
SMART

What prompted us to introduce a new product
needed




After establishing our supremacy, we decided to take on newer challenges

By identifying opportunity areas to expand in our P1 market of Patna

Totals | Any Hindi 7 Day | Any Hindi 7 Day
Daily - TR* Daily — AIR™ Women Youth (15-25)
©005) [ (o00s) (000s)
Totals 1845 1128 633 All India 22% AllIndia  31%
NCCS A Patna 30% Patna 23%

Huge opportunity in Women and Youth segment A

NCCS D o
Clear indicators that NCCS B & C
NCCS E 45 6 segments are our biggest opportunity areas
A Source: Indian Readership Survey Q3 2019 *TR= Total Readership Defined by official body survey called Indian Readership Survey
Independent 3 party study *AIR= Average issue readership
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Total Readers Avg. Issue Readership 5 Lakh
across all segments across all segments Readers untapped

11.3 Lakh 6.3 Lakh




So we went back to the drawing board ~

Combining the key consumer insights with our target group
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Affordability Ease of Usage Content Target Group of NCCS B &
NCCS C readers
. J

J
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And launched
SMART
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All about the

What is Hindustan SMART — Content, target group etc.

product




Hindustan SMART

Patna’s very first own local tabloid newspaper
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[ﬂﬂgaﬂﬁﬁ 07 s ()- — » 20-24 page daily edition
{ it '““_” Keeping consumers up to date with everyday happenings

» 100+ local news
Catering to people’s desire for more localized content
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Tabloid format
C e e Ensures ease of carrying, comfortable to read at all times
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4 » Rs.2 per copy
50% cheaper than normal newspaper
(It being a Flanker Product)
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Coverage across different categories

Total News Count in every edition: 110 - 120

Section Apna Patna | Apna Apna Manoranjan | Apna Desh Apna Sports Apna Vishv | Feature
(Local Janpad (Entertainment) (National) (Sports) (World) Pages
Patna) (Local
Janpad)
Topic News of Major Local Bollywood related | News of the Nation | Complete Sports | World News | Coverage of
Patna city News News coverage Feature Pages
News Count | 36 to 40 10to 11 11to 12 14 to 16 14 to 16 810 10 Sto7
Number of 7-9 Pages 1-2 Pages 2 Center Spread 2 Pages 2 pages 1-2 Pages 15-16 Pages
Pages
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Covering stories that impact, everyday
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“You wont even get alms here without permission of Raju don”
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“Get a Bride as a gift”

Exclusive
News
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Catering to every section of readers
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Youth Women iri News you can use
Expanded YOUth readership for Women centric content to irnprove readership Religious/ Spiritual content Catering to Section on Personal finance for working
the brand from 33% for HH to among females 26% for HH improved to 40% elders Sl

41% for Smart for Smart




What sets SMART apart A different & detailed outlook to news vs the main

Differentiated from Hindustan main paper on every aspect
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Reaching the

Multiple launch activities undertaken

consumers

to create product awareness
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With product ready & target audience identified, we went all out in the market

SMART

Digital Amplification Through Various
Mediums

@days

28 Day OOH Campaign Across Patna

City

I\
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On-ground Engagement Activities At
Malls, Parks Etc

AVAVY,

ki

Reader Promo Contests — SMART Padho, Sona

Jeeto

b
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SMART launch disrupts

the print market

Free sampling across markets

!T” A rrival of Hindustan SMART at the centre

SMART branded T-shirts for

hawkers
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100 Vans
Traveling across

Branded Van Canters

Noise created through various

on-ground activities

1000 banners placed

‘.“J l“
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TV INEY

SMART Banners across streets and Cash Sale Points

i mn’zai ’EAéT CENTAL RAILWAY & »
MULTI PURPOSE STALL (MPS) C

NARESH KUWAR WDU
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7 Combined with massive OOH amplification ™

100 prominent

sites covered

/
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And signage installation across Patna city

5000 shop boards "
installed '

»
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Engaging with the crowd at various touch-points to drive Product awareness...

SN

A
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Smart Paathshalas Health Camps Mall Activations Samwaads




A Health Camps conducted across the city

5000
Total Registration .

10000
Cumulative Footfall

4
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Mall activations driving massive awareness

10000
Total Registration
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conducted across Patna

4000
Cumulative Footfall
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Smart Paathshalas engaging with kids

10000
Cumulative Footfall

J
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Followed by coverage in Hindustan SMART
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The talk of the

Consumer feedback about Hindustan SMART

town
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/ Post launch survey to guage
consumer reaction to SMART

Women

AHD Readership

All India 22%

Youth (15-25)

AHD Readership

All India 31%

Patna 23%

Patna 30%

Smart’s Profile

40% Female readers

Smart’s Profile

41% Youth (15-25)

Within 6 months of launch, 34% spontaneous awareness and
100% total awareness was achieved. This is way ahead of
other established completion papers who have been in the
market for more than 10 years.

Survey done across NCCS B & € sections “Source- Third Party survey /
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Garnering high likeability & scoring big

on uniqueness quotient

: . How often Hindustan Smart Uniqueness of the content
Overall Product Likeability . : : )

Publish Exclusive stories w.r.t to Hindustan

064
33
1 2 " Rarely .\@y&mhr
— [ BESometimes B Somewhat similar
iDti sal :'leoet Disilti ke 1Niekiet hneor‘r SLO:'Lmkeew hiatt Livkeer‘ yit - U sua 1 1 y Very Di fferent

somewhat dislike much

BAlways

Survey done by a 3¢ party agency across
NCCS B & C sections. Base: All Respondents




Which was clearly highlighted in

consumer’s intention to purchase
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| 55 |
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30 | |
13000+ paid circulation : I
x\o 39 | [
achieved within 30 days of : :
booking / : :
|
| |
| |
One of the : :
fastest growing | l
| |
. o E B I
tabloid newspapers in Hindi belt O 1 1 : :
’ |
Will Will May or Will : Wwill :
definite probably may not probably: definitel
E h th f Jun’
xpected to breach 25,000 by the end of Jun'19 W e o By S S : Yl :
buy \ P
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Survey done by a 3"¢ party agency across NCCS B & C sections
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*Source- third Party survey
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www.livehindustan.com

A SMART move with rich rewards

THANK YOU!




