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Mumbai Mirror ; the ‘voice’ of the city ...

Mumbal Our Mumbai
MIPror  «asitis, as it should be”

Amplifying Mumbaikar’s voice against civic & social issues



... believes in challenging the bad about the city ... MunbaiMirror

—

Khataaras - abandoned & dead vehicles

are found across Mumbai City

Blocking precious public space, breeding ground for mosquitoes,
housing anti-social elements & an eyesore on the roads



... and took up the cause against “Khataaras” MumbaiMirror

BMC BEGINS REMOVING ABANDONED VEHICLES FROM STREETS

THE WHEELS

ARE TURNING

BMC sends towing vans to seize dead vehicles from R-South Ward
in Kandivali (East), where Operation Khataara kicked off

 Mumbai Mirror, the city’s favourite tabloid, launched

Well done, Mirror . : :
.;;,,,T;mmp?ﬂiﬁ’m. The wheels are “Operation Khataara” in May 2018, declaring these abandoned
tuming published on | fh— pan . .
of ourongoing driveagainst rotting cars as the ‘most-wanted-criminals’
vehicles clogging the city Was
well received by our readers who « Mumbai Mirror acted as the platform where citizens could
their area. Appreciating Mimors connect with authorities and report Khataaras in their
neighbourhood
TALK ||
‘Congratulationson

Operation Khataara'
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A snapshot




PROBLEM: with more than 20 Million people bustling, the
biggest problem of Mumbai is SPACE. While overpopulation
is a constant pester, there is an often overlooked menace,
plaguing this mega city. This menace is the dead and
abandoned vehicle, colloquially called a ‘Khataara’. And, the
city is undoubtedly filled with thousands of them, stacked
up on roads causing hassles like:

e Traffic congestion & road accidents
* Breeding mosquitoes

e Defaming the cityscape

® Sheltering small-time criminals

snllll'lllll: Mumbai Mirror launched an initiative, ‘Operation Khataara’
which took charge to get rid of these Khataaras. The multi-media campaign
kicked off with a print ad claiming Khataaras as "the most-wanted
criminals” with an exclusive Whatsapp number and email-ID, urging the
citizens to report wherever they spotted one. Although, khataaras were
hiding in plain sight, Mumbai Mirror handed this issue over to the traffic
authorities, bringing it to the spotlight. Print ads in city editions of dailies,
radio spots, videos and digital posts were launched to grab the attention of
citizens. And, to reach a younger demographic, youth influencers were
roped in, giving a quirky spin to the campaign.

PRINT CAMPAIGN

USED AS AN OFFICIAL HASHTAG OF

' "KEATARRE
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2 HC pulls up state for
job on disaster mana

PROTEST BY MUMBAI CITIZENS
SOCIAL MEDIA RESPONSE PROMINENT MUMBAIKARS SHOW SUPPORT
R T R~ o ey i an g TALK . 1
. Some of Mumbai’s most influential Nakl]‘llln"ll'l"l(;‘se 'cérs ] "
& o people like politicians, citizen activists, Py 7
s industrialists and NGOs spoke up to
e —— support the cause.
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IMPACT ON SOCIETY

. MESSAGES REMOVED nemovenfRom | UPBY
: FROMROADS JUNKYARDS |
L 5% % \ | =

"SRRI 6 S| SN 1575 W SXGRR 59| WY 4| OMD 27 | SR R | ORI B

unbaiMirror




MunmbaiMirror

The What & How




BMC BEGINS REMOVING ABANDONED VEHICLES FROM STREETS

. THE WHEELS
ARE TURNIN

o s * This initiative began in May 2018 in a part of Mumbai (Kandivali)

* Mirror’s relentless pursuit resulted in ‘Operation Khataara’ being

thered data, including photos, of more than 50 taken up in other parts of the city (Goregaon, Andheri
a&ﬁ‘:';.'!.?vmé‘ that will be handed ouar to the BMC and the RTO, P P y gaon, )

after which these vehicles will be towedaway .. ) ) )
* |Initial successes in the form of towing of few vehicles and

BMC panel to fix municipal corporation announcing auction of abandoned cars
auction Ill'ices_of e High court order impressing on BMC to act on complaints
1,779 dead vehicles

* To give this initiative a lift and take it pan-city, Mumbai Mirror

Mumbai Mirror’s Operation : . :
Khataara gets high court lift J@&% launched its own helpline number & email address

% 1§tatcet, BMC’s dil ' c
U 0 act on complain
about dead vehicles



L Multimedia campaign urging citizens to report I
L the most wanted criminals Mumbaillirror

WBNTEF An evocative campaign personalizing Khataara’s as the ‘Most

DEAD *ons AT TV R Wanted’ criminals in town
"RHATABRRA"

IF YOU SPOT A KHATAARA, REPORT ON

Citizens were urged to send pictures of Khataaras on e e
al Pp Its pnoto and location to or emaill al
the roads with its location VI 9372772277 | Bomtenidatases

Use of multi-media to spread the message
1. Print ads in Mumbai Mirror, Times of India & Maharashtra Times

2. Campaign video + multiple fun & quirky influencer videos/
infographics/posts on social media platforms
Also, burst of radio-spots to spread the message




1. Helpline launched through innovative print ads MunbaiMirror

K S

rrreees v e Woman knocked down
Lande wanted to change by learner driver dies

x WY&LMWMWMM@

Acosrding to decuments accessed by Mirror, Shiv corporator Dilip Lande had
ﬂmmwu«:"u’smw uha-’

R et
woitnd 1o swp down, be instiod
Ot b N e Wb vy Lk

when the learner pressed accelerator instead of brakes

e OE b 1 e aee aexd
v

et mnr
uuwi-%
n.dlln'u au-

A'”_.,"“ = The campaign was
i -eiaslil.  launched through a vertical

o e seamless text wrap

e S p— Baf Lined ovmerged i of tacerest and Agrpads Acve Locas Mebrs — '“L:#M-E;EGE . . .

e ;-E.":'.:ﬁ"f”: S e Eéx,""i.ﬁ-%:.m”f innovation ad on the city
S i e e i e S g

e e ETAIT = age of the newspaper

Eeseaie® Mo et HC pulls up state for shoddy p _g _ Pap

e e S jobondisaster management This innovation helped grab

.nm‘;..:::.m ﬂm..:: :"..::::.::::J.‘ mmucmmnmmnm»wmmdmm .

R B Zeeent s — mereemies  the attention of readers to

el 4 Lasebe's w0 dhe plon, “Thowenss, 45 the

i e e e
State seeks clarity on e-vehicle batteries

1hsue o n-

W -t«-n--"»nnw.!
mn-&mcu—nm*u—ﬂn_

e report the khataaras in

of e heed o Dxadper hrad orsn s e coun-
r werh the vt of DIMA. Te sax
SHaabd (reare separare Dank

e et their locality

=3 WENTED CRIMINELS
1 o _.,"'""'.,"'""'_,. - FOR SHELYERING ="
m—— « WENYED POR BREEDING MOSQUITOES e
expent Sacha: Maczt weh 1 bowaar w0 A sehatey £ oo
e — ot + WENTED POR DEFACING YOUR CITY el
welicle 3 B & shonk] x hawn e o SINS anet Nackonal Disamer e bad
A - - e, “The D Sl e s 0 e Bomniey 1 Conm O e ol N s ly
s COOOIN Oer L eas . il IRChanen. As Hhe e 5, 4 z ! 1 s et cotana] e Seane Desasry Mvm.nnmndlm e -ﬁumu-nnbnp-x
mﬁ,;umn-uum -,-—-v-. m— 1F yoms st antry subcht Kluatusarss, reguoet # iimimertiasely. Simpely ol dheis Respenne Pund GOWP) Sud Dtswia - Theobut, some Badtmsents bowe been wade  Sonds, 0 b s, ey oo
s of sacky - prople wll po o b b s 3o walid quen- photos and WiweApp on $372772277 ar el s M Drcimes Becponne Fond (8F) a5 e sboes moveaons of Mlecpropasilc and » =
tumery rppe = idvaes jon, which & hgh | e s e e fus catood. These i 1 A the et lad dows by the mrn-u-mumnl—
c s doudn it dae dovm st bo Wil opermonhistasta s tmesgroop oo abaig with e bosson e in 115 e fends e of omesbesun comse o {rsend
uuqunlld\llml“.‘y sodace polletien. Ber 3 Daseries Awart br Ctuset astgene wery vty o rede brot) e seme prvers-
Py, doe e s kol e ol s Cade nlc,- “na&m Shaowk] (ww abd bt o O ceber " l odu-l-!:y—u - ~
lm&(:ﬁn‘n‘l-m-ia Rand. The go An mitiative by Puftag ap i Suse govemumer o e Sas JcTrenn s Sy hesd 3nd
Hawrmes of s ;E-Mam«dq-;ﬂd nqn-onm-.u:m m imr he o, MM'-“V:; p: 0 S whel R
P y e repon Gt " Fadus M l L el " ay ] wgest
cur chion. Aad Avuy e e & p wevics 1o ihe v krvvand
r—t--_-nnpnp_ Sennctond 43 e ,‘_-" oo e e o i e i, g Bos Secamiss st cussrastid btk sl he
Mwﬂ k. = the maa (o) Thhe cones e these olsersinboes o caavd (0 0 lneb] be aga e ool
0 Mmee e D welmonie et e Gl of the Tenremes, | s, el & b kb v s v whee ot ) PR Wy el
o s oanguond the i Dethhug  Bewever, Gaetbmad sy evviides 1 Yol for free - e MEIM Nearty to¥ of @ a2 % g 3
F m pran ba changng wak sghe howes ot Saapy ﬁnmmluy-.dl-d-dm
w".”'--‘-l"" M“n—mwm mﬂ-ulmh&-qu: e oo furiaey G, “In e alhtowens Ak buve Do doclirs Y
S B
ug-—-um&--nnu :--u—q-uu—aa-n wry friend & v e e b s - W-dblﬂnw
W, vy e Sor anaaher e Bur bover foe sobd * mm«mu-n-’:

10




2. Digital deployed to spread the message MunbaiMirror

"nu.-\

Promotion videos with ~“1 mn views on multiple platforms Impact inventory on websites

m MumbaiMirror.com e
December 10 at 8:59 AM - @ was opened, people rushed in and were

Beware of this dangerous criminal, causing havoc across Mumbail Who falling on each other.

is it. you ask? It's the abandoned, rundown, Khataara cars all across the

city. “There was a crowd of over 2,000 peo
Join us on #OperationKhataara and help us rid the city of khataaras! If

you spot a Khataara, please send us a picture along with the location via

police official said.
WhatsApp on 9372772277

: i wn“TBn Senior Police Inspector Mahadev Wavhal
For more information, visit : bit.ly/Khataara m

"REATRARA" said, “Those injured are out of danger and

the pollcc are investigating thc matter.”

B seiedel i . :
Manchester Unlted sack m’xnnmnnn'
manager Jose Mourinho

AFP | Updated: Dec 18, 2018, 15:57 IST A-

e 0000006

Oo %' You, Ruchi Ashara and 2K others 39 Comments 629 Shares 333K Views

il Like (D comment @ Share An official from the BMC's Disaster

Management Cell said, “The accident took
place during a programme arranged at

https://www.facebook.com/themumb Mithibai College. Eight people were injured.”

aimirror/videos/2337853149618540/

facebook ‘]wsl‘agfmm it . ‘W 11


https://www.facebook.com/themumbaimirror/videos/2337853149618540/
https://www.facebook.com/themumbaimirror/videos/2337853149618540/

... especially among the youth MunbaiMirror

To relate to a younger demographic, humour was used to tackle this serious campaign effectively

A series of short, funny yet impactful videos were created to spread the message

Mumbaikars, your help is needed.
These criminals are Most Wanted.
This is Operation Khataara.

People are protesting against these
Criminals..

Mumbaikars , please watch this special report on o Like
land grabbing in Mumbai.

¥, Hoezaay O=0D 12

Mumbaikars beware. People are using our spaces to
spread terrible messages in our city

@

Mumbaikars , please watch this
special report on land grabbing in

Mumbaikars beware. People are
using our spaces to spread terrible

e oW S Mumbai. — messages in our city
#, Hoezaay with MumbaiMirror com o0 #, Hoezaay os0
https://www.facebook.com/Hoezaay/videos/3 https://www.facebook.com/Hoezaay/videos/ https://www.facebook.com/Hoezaay/videos/2 https://www.facebook.com/themumbaimirror
79632732772137/ 237680263796096/ 36133800653225/ /videos/1852708534841040/
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https://www.facebook.com/themumbaimirror/videos/380111842724226/
https://www.facebook.com/Hoezaay/videos/236133800653225/
https://www.facebook.com/themumbaimirror/videos/1852708534841040/
https://www.facebook.com/themumbaimirror/videos/237725210458268/
https://www.facebook.com/Hoezaay/videos/236133800653225/
https://www.facebook.com/Hoezaay/videos/237680263796096/
https://www.facebook.com/Hoezaay/videos/379632732772137/

L Extensive editorial coverage: use of innovative -
& content forms such as infographics & statistics Mumbaillirror

| City |Mumbasireer Sutardny. Decsmier 5,300 | 6 |

X IF YOU SPOT A KHATAARA, REPORT ON

pﬂ—nﬂoﬂlhﬁh rl@&-um com

After Mumbaikar’s started 1 khataaras

reporting Khataaras, more stories cleared from Juhu . ) )
were highlighted in various Junkyard, 799 t0 g0 occupying parking space with no

lEI"S TAKE mx wn ) pockets of the city

Articles on abandoned vehicles

response for ownership of these
nmunsummmm TIME HAS COME. IN A vehicles
CITY ALREADY ST/ EDGMHE‘SMMHNDOYMM

under stringen “'x"imi'm-gnng_ g Act

L R e ] - ..@um...-..m

= N,é'»;'-;-_‘f:-.:_i~ Q

WENTEDY

"KHATARRA"

ice nod to

Infographic video on the
khataaras and what a reader can
do on spotting a khataara

Relentless coverage to enable
space availability for khataaras to
be taken off from the roads

bopy e r Booue Genctwinsopes
| SO | maem  Temnrie
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BMC not discarding vehicles for
3 months instead of 48 hours

BMC’s drive against
clunkers a ‘sham’
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Local Authorities not getting
dead vehicles removed

Police, RTO must deal
with khataaras, not BMC

Government resolution puts the onus of clearing abandoned vehicles on traffic
mmzmmmmmmmmummcnm
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Residents talking about handing over
khataaras to Police/RTO and
BMC to focus on clearing out dumpyards
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MunmbaiMirror

The Impact
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Besides goodwill towards the campaign,

location of khataaras highlighted by citizens

Comments on social media

adv.roshankarar @kajalkaurkhatrinice
worl !!

@ Pandurang Naik Trying to attract attention for
years
Thanks

Like - Reply - 5w

ﬁ Umar Farooque It was about time
Like - Reply - 12h

; g | Navodaya Chourasia Fantastic initiative.
-
Like - Reply - 21h
potriceisprem | like this initiative a lot .
Khataras from my area removed.
Created more space for other cars and

2 wheelers. We need more such
programs in mumbai

Roads of Mumbai == @RoadsOfMumbai - 13 Dec 2018
"'u“ Replying to @writemeenal @MumbaiMirror

Erilliant campaign. Much needed to get rid of all Khataraas from
@RoadsOfMumbai

MunmbaiMirror

* Within 8 weeks of launch of hotline over 2000+ responses
received over WhatsApp & Emails

* These include inquiry about Operation Khataara,

congratulatory & good luck messages and reporting of 1452

Khataaras

* Reported khataaras occupy over 1,70,624 sq ft in Mumbai
* Space that could be used to build 4 Schools/ 5 Gardens/3 Football

Grounds/280 houses

ursingh_99 Good awareness

Global BoyTV @globalboytv - 13h

Replying to @HoeZaay @RoadsOfMumbai @MumbaiMirrer

This is just a political media PR stunt just to make good videos. Stop fooling
people on Social Media, get your ass fire up and do some work.

*WhatsApp number of #OperationKhataara is dead as @mtptraffic handle
Mr.@HoeZaay

Q1 el Q

Page
views
up by

* Impact on Brand

55%

Unique
views
up by




WEB

Jmost-read articlesonthe Mirror site

B Upset at being woken up and called to
work,doc hits child withtorch

0 OperationKhataara

4 Pranab Mukherjee accepts RSS invite;
Congraiseseyebrows

He'll pay to take your
clunker off your hands

Mahindra Accelo managing director Sumit Issar plans to set up an automotive recycling unit
in Panvel by March next year; also keen on buying all vehicles at BMC’s auction next month

| Linah Baliga E."
stimesgroup.com

TWEETS @MumbaiMirror

6mn

Tonne of steel
India mg)oﬂs
annually. Recycling
can reduce that
dependency

Sumit Issar, managing director of Mahindra Accelo, says with just a call or an

online post, people can get rid of their dead vehicles and get paid for it

Hema Malini gets Juhu cops to remove 50

d

khataaras from posh neighbourhood

Nahiin...These cars

’t belong here!

Action taken by cops after the BJP MP asked
newly appointed Mumbai police commissioner,
Subodh Jaiswal, to remove the eyesores
T g Reaem
[T rr———

Itis a posh locality
and these scrap
vehicles are such an
eyesore. Juhu can
look much better
without them
-remaan

#Operationkhataara became the official hashtag
of the battle against khataaras

S MALMAOE

AR Ocase s BUChkar cn wn A0andosad car B Baraihvall butend of teowig Dw Gar swey,
WOrUArE cone retaing this stretoh turasd £ uoekds dawn ad moves it 3 Hide

Operation khataara ads used
as posters by citizen group to
draw attention of authorities

MunmbaiMirror

Right here!

STIGKERS TO
TREAT BMC’S
BLIND SPOT
FOR CLUNKERS

Kandivali residents post
khataara labels to remind

| Linah.Baliga
(@timesgroup.com

TWEETS @MumbaiMirror

verybody sees them but
the BMC — dirt-covered
khataaras that take up

Mumbai’s precious space.

It's such a big blind spot for
the civic body that it didn’t bother
to remove them while concretising
roads in Kandivali, choosing to only
shift them a few inches by overturn-
ing them.

Now, residents have started to
put special stickers on abandoned
wvehicles so officials don’t miss spot-
ting them. They hope the stickers,
inspired by and designed after
Mirror’s ‘Operation Khataara' cam-

paign, will serve as visual
reminders for officials to
tow them away. The

A B, __ labels list Mirror’s hel-
ﬂ. ATION . pline for reporting

R dead rides.
ATAA
P CONTINUED ON

PAGE 3 »

IF YOU SPOT A KHATAARA

WhatsApp its photo and location to

9372772277

or emailat
operationkhataara
@timesgroup.com

Citizens groups & activists part of this journey
17

Politicians & industrialists lent their support



Support from civic & traffic authorities — -
clearance of junkyards and towing of cars Mumbailfirror

Khataaras removed from Road Khataaras removed from Junkyard
827 3,997

ear aft i i Clean-up drive begins at

Y r complaints, action . e ~ean-u A

against :nccl?oagllg:lg ehicles 45 ‘dead’ vehicles towed city’s biggest junkyard
- ‘ < away in Goregaon West P

Vakola traffic cops tow
away 5 khataara autos

Action comes after Mirror report that vehicles were abandoned at the spot for four

1,364 khataaras
cleared frrom Juhu
gd junkyard, 799 to go

BMC removes two-wheelers and three-wheelers, four-
wheelers to be cleared by end of this month, clearing the
space for more khataaras to be accommodated

IF YOU SPOT A KHATAARA, REPORT ON

9379772211 |

MIRROR
HELPLINE

OR EMAR AT
operationkhataara
atimesgroup.com

CONTINUED FROM PAGE 1

“We will lift all the abandoned vehi-
cles from the junkyards across
Mumbai. We have together paid Rs
1.15 crore for all the vehicles, includ-
ing abandoned two wheelers and
three wheelers. We fetched all four-
wheelers for over Rs 82 lakh. Today,

{0 G we managed to pick up around 40
v Soch Sayunt mantors betped the 8-Seuth Nurd clunkers. Today, we could pick up  Abandoned vehicles being
& SIS O only 40 clunkers as the BMC allowed  removed from Juhu junkyard
BMC tows away us to pick up the vehicles started only
- more dead cars

Clearing space for more cars to be towed away from city roads



Detailed report on location of khataaras submitted
to traffic authorities for removal from roads

MunmbaiMirror

‘Khataara’ Map

Ward-wise
Classification Of
Khataaras

————+R North: 17
————————— —R Central: 58
______________ »R South: 98

P South: 72 «—

KWestii2q T e s s messsese ey | ! e ————— +S5: 58
K East: 173 «———

HEast: 144¢———————-— - oo ————
______________ —M West: 25

bl (N TS — — — — —— + M East: 36
GiNom: ol F North: 60 «——

G South: 21e—————

—
. a1

Al
Joint Co mmissioner of Police (Fraffic) Amitesh Xumar
with the Mirror report on Thursday

Traffic cops to
crack downon
1,452 khataaras

Mirror hands over list of clunkersin 73
locations compiled during campaign
ira m_Siddique
‘b‘msM\:om
TWEETS @ MuntaiMirror

he raific poloe have boen handad 2 compechensve

list of 1,452 vahides abandoned in 71 locxions
2CT0ss 24 wands,

Thalist was compiled from December 10, 2018 1o

January 31 by Mumbal Miror during 3 susained

campaign against khacuaras through 3 hapline open 10 the

public. Citlens sone 1,869 resporses over WhasApp and

10 oflenders a5 ‘Icr the complalaes e Andhe
Khacora), Andhert East (1065,

Malad Wiz (95), Gomgaon (72), Bandea

W (68), Santaanue. B (63), Kandivall

East (55), Borhvall West (43), Kandivall .
West (47) and Malad Faxs(42)

@kon on these compluines. “Within 48

hours of pasting % on these vohicks,

theywill be clearod from the stroers. *

Once 2 notaoe Is pasiod on 3 vehick, s owner Is ghven 48
Bours o smove L Ele, It owod away (o |unkyands.

The tfiic police, who ave abo reoaved around 1,500
ooempaings, will compane them with the Misroe sepoet. “Every
now complaine wilibeaood onand a monthly seview of theac
won ken willbe akon, " ikl Aminesh.
Maawhile, the traflic police, who edeaing with 2 paoc
ity of spoce v P clunkers that 20 towed awary, are all st o
suction foe the s tome 4n 15 yoars 250 vehicles on theirown.
“The first banch will be suctionad o the next 15 days, " sid
Amitesh

To regsier complaints 2bout khaaans with the il po-
e, QiWhacApp on ther bolpline—8454.999.999—o¢

Jont Commissioner of Police (Trf- —
fic) Amiwesh Kumar saki acvion will be ‘W

N an email wo compialne mumrANaEmba police. gov an.
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MunbaiMirror

Mumbai Mirror will continue to amplify Mumbaikars voice
reporting Mumbai ‘as it is’ towards a Mumbai ‘as it should be’



